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Our Code of Conduct and Ethics: Setting the standard 

Dear Colleagues,  

The TCTA Code of Conduct and Ethics outlines expectations regarding the behaviour of employees 
towards their fellow members of staff and other stakeholders. The entity stands for the core values 
of excellence, integrity, respect, unity, and growth. We, therefore, expect the same values to direct 
all employees in their judgement and behaviour. 

TCTA will conduct its business honestly and ethically, wherever it operates. We will consistently 
improve services and operations, and create a reputation for honesty, respect and responsibility, 
integrity and trust, and sound business judgement. 

Besides living true to our shared values every day, it is critical to our collective long-term success to 
demonstrate an unwavering commitment to high ethical standards. This we will do through building 
a culture grounded in respect for others and doing what is right.  

As our business evolves, sometimes the right choice seems neither simple nor apparent. Yet, at all 
times, a clear understanding of legal and regulatory requirements, our policies and procedures, and 
our shared values must guide our actions. These guidelines are spelt out in the Code of Business 
Conduct and Ethics.  

Please read the Code carefully. It guides us in upholding our ethical commitments, and all TCTA 
employees are expected to comply with the letter and spirit of its provisions. If you have a question 
or concern about what proper conduct for you or anyone else is, we urge you to discuss it with your 
line manager or with our Compliance and Ethics Office. Alternatively, you may ask a question or 
raise a concern anonymously through the Ethics Hotline. 

A steadfast commitment to our shared ethical values is not just the right way to do business, it is 
how we earn the trust and respect of our shareholder, stakeholders, and colleagues. Thank you for 
safeguarding the trust others have placed in us through your efforts to live our values and to make 
the right decisions every day. 

 

 

 

Percy Sechemane 

Chief Executive Officer 

 

 

 

Gerald Dumas 

Board Chairperson 

 

Digitally signed 
by Gerald 
Dumas 
Date: 2021.05.13 
11:42:05 +02'00'

Percy Sechemane (May 13, 2021 13:27 GMT+2)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7gbe3Jk6fjmQfg5vS2FsFyjncxPCzydp
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1. INTRODUCTION 

TCTA has developed this Code of Business Conduct and Ethics (“the Code”) to advance its 

values of integrity, excellence, respect, unity, and growth. The Code strives to deter wrongdoing 

and to promote the following objectives:  

• Honest and ethical conduct, including in interactions with government officials and the handling 

of actual or apparent conflict of interest in relation to personal and professional relationships;  

• Full, fair, accurate, timely, understandable, and transparent periodic disclosures; 

• Compliance with the applicable laws, adopted standards, rules and regulations;  

• Prompt internal reporting of violations of the Code; and  

• Accountability for compliance with the Code.  

 

Below, this Code discusses situations that require the application of the fundamental principles 

and the promotion of TCTA objectives. If there is a conflict between this Code with any policy or 

procedure the Compliance and Ethics Office must be consulted for guidance. 

1.1 Importance of Ethics – Conducting business honestly, ethically, and properly is critical to 

TCTA’s continued success. The organisation has long had procedures relating to business ethics 

to help it maintain its good reputation and conduct business activities in line with the relevant 

regulatory frameworks. 

1.2 The Code – In furtherance of the commitment to ethical business conduct, this Code has been 

developed for implementation within TCTA. It commits the organisation to promote and enforce 

ethical business conduct by its directors, employees, and service providers. This will help TCTA 

perform its business activities successfully, maintain a good reputation and create an effective 

and positive working environment. 

1.3 Other Organisational Procedures - Other TCTA policies and procedures relating to ethical 

conduct and compliance supplement this Code. 

1.4 Basic Standards – This Code, together with other applicable organisational policies and 

procedures, sets out acceptable conduct by TCTA directors, employees, and service providers. 

It promotes honest and ethical conduct but may not cover all potential breaches. If a law conflicts 

with TCTA ethics policies, it must take precedence. The ethics guidelines expressed in this Code, 

and supplemented by other policies and procedures, take precedence in the event of a conflict 

with any organisational custom or practice. 

1.5 Violations – Violations of the standards set out in this Code will cause disciplinary action against 

the transgressors. 

1.6 Non-Retaliation – TCTA will protect any person who under this Code and in good faith reports 

a potential breach of ethics. The organisation will project such persons from being victimised in 

any way. 
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1.7 Where to Go with Questions – All employees should be familiar with this Code and other 

applicable organisational policies and procedures, which are published on TCTA SharePoint. 

The Code may also be found on the organisation’s website: http://www.tcta.co.za. If any affected 

party has any doubts about whether an action may violate TCTA’s ethical standards or other 

questions regarding ethics issues, they should contact the Compliance and Ethics Office or the 

fraud and ethics hotline at TCTAEthics@behonest.co.za or on 0800026677. The matter will be 

reviewed and appropriate action consistent with this Code, other organisation policies and 

procedures, and the applicable law taken. 

2. SCOPE 

This Code is equally applicable to the directors, employees, and service providers of TCTA. In 

addition, it applies to the actions of individuals and those they may carry out through relatives, 

friends, or other associates.  

3. TCTA’S VALUES 

TCTA’s values define what the organisation stands for and inform the actions and behaviours it 

promotes. 

 The five TCTA values are: 

• Excellence: We consistently give our best, take pride in our achievements; deliver 

excellent work, efficiently and on time; and we think innovatively and creatively to improve 

our performance. 

• Integrity: We converse honestly and respectfully, stimulating constructive action; we 

honour our commitments and truly "walk the talk"; we gain trust and credibility through 

fairness and mutually cooperative relationships. 

• Respect: We acknowledge, appreciate, and embrace diversity; we honour, respect, and 

consider diverse views and opinions; and we are responsive to one another's needs and 

those of our communities and stakeholders. 

• Unity: We are united through common goals and the TCTA vision; we draw on the 

strength and skills of our team; and we contribute positively to the team's performance, 

spirit, and morale. 

• Growth: We willingly share knowledge and information with each other; we are innovative 

and proactive in thought and in action; and we support, encourage, and provide 

opportunities for individual growth. 

As one of the TCTA values, INTEGRITY commits the organisation to always doing what is right 

and to maintaining the highest level of ethical conduct in interactions with each other, suppliers 

http://www.tcta.co.za/
mailto:TCTAEthics@behonest.co.za
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and all other stakeholders. This Code provides clarity on the commitment to integrity and ethical 

behaviour. 

4. HONEST AND ETHICAL CONDUCT 

Each person subject to this Code has the responsibility to act honestly and ethically in conducting 

activities on behalf of TCTA. The duty applies to interaction with other directors, employees, 

service providers and the organisation itself. All parties are expected to act in good faith and with 

responsibility, due care, competence, and diligence. Further, they are obliged to use independent 

judgment with respect to questionable behaviour and always conduct themselves in a manner 

that meets TCTA’s ethical standards. 

5. COMPLIANCE WITH LAWS, RULES AND REGULATIONS 

All concerned parties must comply with all applicable laws, governmental rules, and regulations. 

These include, but is not limited to, regulations relating to the conduct of business activities, 

procurement integrity and confidentiality. Although those subject to this Code not expected to 

know the details of all applicable laws, rules and regulations, the organisation expects that all be 

familiar with TCTA’s Regulatory Universe, published policies and procedures. When in doubt 

about any questions about the applicability of a legal requirement or the conduct required to 

comply with any law, rule or regulation, advice must be sought from the Risk Division. 

6. FRAUD AND CORRUPTION 

TCTA is committed to conducting business in line with the highest ethical principles through, 

among other things, complying with the fraud and anti-corruption laws and standards. The 

organisation shall maintain a zero-tolerance policy towards fraud and corruption. TCTA interacts 

with various lenders and stakeholders that require compliance with regulations that seek to 

combat money laundering and financing of terrorist activities, and international corruption and 

associated crimes. These include the applicable South African Law, such as the Protection of 

Democracy against Terrorist and Related Activities Act, and international conventions that the 

country has ratified. The Republic of South Africa is a signatory of the Organisation for Economic 

Co-operation and Development Convention on Combating Bribery of Foreign Public Officials in 

International Business Transactions and the UN Convention Against Corruption. The TCTA Fraud 

Prevention Plan, the FICA, and Conflict of Interest policies, which can be found on TCTA’s 

SharePoint and website: http://www.tcta.co.za, are about ethical conduct. 

7. FAIR DEALING 

TCTA shall deal fairly with its stakeholders, employees, and service providers. It expressly bars 

those acting on its behalf from taking unfair advantage of anyone through manipulation, 

http://www.tcta.co.za/
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concealment, abuse of position and privileged information, misrepresentations, or any other 

unfair dealing practices. 

8. CONFLICT OF INTEREST 

TCTA employees and directors must ethically manage any actual or potential conflict of interest 

between their personal and business relationships. Conflict of interest is prohibited as a matter 

of policy. A “conflict of interest” exists when a person’s private interest interferes, or might 

reasonably be considered to interfere, in any way with the interests of TCTA. A conflict situation 

arises when individuals take actions or have interests that interfere with their ability to perform 

their work for TCTA objectively and effectively. Conflict of interest may also arise if an employee, 

or a member of their families or other person connected or related , receives an improper 

personal benefit because of their position at TCTA. 

If employees become aware of any transaction or relationship that reasonably could be expected 

to give rise to a conflict of interest, they must promptly report it to the Compliance and Ethics 

Office or fraud and ethics hotline at TCTAEthics@behonest.co.za or on 0800026677.  

The TCTA Conflict of Interest Policy and the guide thereto contains details of common situations 

where potential conflicts of interest may arise and how these must be managed. The Conflicts of 

Interest Policy is available on SharePoint and the website (http://www.tcta.co.za). 

• Gifts, entertainment, hospitality, and other personal benefits. 
Personal gifts, entertainment, hospitality, or other benefits may only be offered or accepted 

by persons doing business with or on behalf of TCTA if done reasonably in the ordinary 

course of the business relationship. In addition, the frequency and cost of any such gifts, 

entertainment, hospitality, or personal benefits should be in nominal amounts/value only, so 

as not to affect, or appear to/or impact the ability to exercise independent business judgment. 

• Outside Business Activities 
The determination of whether any outside position an employee may hold is improper will 

depend on the facts and circumstances of each case. Involvement in trade associations, 

professional societies, and charitable and similar organisations normally does not create a 

conflict of interest. However, if those activities are likely to take substantial time from, or 

otherwise conflict with, responsibilities to TCTA, employees must obtain prior written approval 

from their executive managers or CEO. For a director, employment, or affiliation with an 

organisation with which TCTA does business or competes must be fully disclosed to the 

Board of Directors. It must further satisfy any other standards established by the applicable 

laws, rules (including those of any applicable stock exchange), regulations and any other 

corporate governance guidelines that TCTA may establish and in keeping with KING IV. 

 

 

mailto:TCTAEthics@behonest.co.za
http://www.tcta.co.za/
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• Corporate Opportunities 
Employees and directors are prohibited from exploiting for their advantage opportunities that 

are discovered because of their positions or by using the organisation’s resources or 

information unless all required approvals are obtained. Similarly, the concerned parties may 

not compete with TCTA as they are dutybound to advance TCTA’s legitimate interests 

whenever the opportunity to do so arises. 

• Indirect Violation  
Those whose conduct this Code seeks to regulate may not indirectly (such as through a 

spouse, family member, affiliate, friend, partner, associate, or an entity with which they have 

an active or significant business or financial relationship) have any interest or engage in any 

activity that violates the rules herein outlined. Any such relationship should be fully disclosed 

to the Compliance and Ethics Office or TCTA’s Company Secretary in the case of a director 

of the Board. 

9. POLITICAL ACTIVITY 

TCTA shall not promote specific political activity. However, members of staff and directors are 

free to engage in political activities during their personal time, so long as they do not interfere 

with their work for the organisation. Further, these must involve or be associated with TCTA in 

any way. The use of the organisation’s property or resources especially for political purposes is 

prohibited. This Code further applies to Politically Influential Persons (“PIPs”). Anyone who has 

been screened and confirmed as a PIP and related purposes must conduct themselves in 

compliance with the Code. 

10. PROTECTION AND PROPER USE OF TCTA ASSETS 

All concerned parties must protect and use TCTA’s assets and property properly. Theft, 

carelessness, and waste have a direct impact on the organisation’s productivity. All TCTA assets 

should be used only for legitimate business purposes. Use of the organisation’s computer 

networks and other communication channels for inappropriate purposes is prohibited while their 

use for personal reasons should be reasonable, kept to a minimum and not interfere with 

business activities and in compliance with the appropriate policies and procedures. 

11. CONFIDENTIALITY 

The obligation of employees to protect organisation assets includes its proprietary information. 

Proprietary information includes intellectual property such as patents, trademarks, copyrights, 

and business, financial, human resources, technical and administrative data that has not been 

properly released to the public domain. The unauthorised use or distribution of this information 

violates TCTA’s policy. It could also be illegal and result in civil or even criminal conduct and 

penalties. Except when disclosure is specifically authorised or legally required, all concerned 
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parties must maintain the confidentiality of all non-public information obtained in the course of 

their work activities. 

12. USE OF SOCIAL MEDIA 

Scope of Social Media  

TCTA recognises that external social media and online networking sites (Social Media) provide 

opportunities to share information, ideas and perspectives and are widely used in many aspects 

of daily life. Examples of Social Media include Facebook, Twitter, YouTube, LinkedIn, and 

various blogging sites. While TCTA understands that private use of Social Media has become a 

regular part of all of people’s lives, employees, and anyone else representing TCTA needs to 

know that accessing or using Social Media in any way connected to the organisation creates 

risks and is strictly regulated as described below. 

Potential Risks  

Employees should be aware that even the private use of Social Media poses potential risks. 

Inappropriate use of Social Media has the potential to cause damage to them and TCTA if it is 

possible to identify from Social Media that they are employed by the organisation. Social Media 

posts may become public and be exposed for a long time. Also, today’s cyber environment poses 

significant risks from hostile politically motivated and other motivated sources as well as from 

cybercriminals, both with respect to TCTA and in general. There is a potential risk of cyber-

attacks if Social Media users are linked to the TCTA’s IT systems. Further, there is the risk that 

the use of private computers and e-mail addresses may expose employees to cyber-crime or 

politically and other motivated cyber-attacks. 

Rules for use of Social Media  

Due to the above-mentioned risks, the following rules apply to the use of Social Media by TCTA 

employees and representatives: 

• When joining or connecting to Social Media – they must make sure to use only their private 

e-mail address and not TCTA’s. 

• They must not discuss anything related to TCTA business on Social Media. 

• Be aware that any comments they may make in a private capacity on Social Media may be 

linked to TCTA if outside persons can identify that they are the organisation’s employees. 

• They must be mindful that their posts may harm TCTA’s image and reputation or expose the 

organisation to potential legal actions. 

• Posting the TCTA logo, indicating on Social Media where one works or employees “tagging” 

pictures of themselves or other employees can create risks for the concerned party, the 

organisation, and others. Therefore, it is recommended that employees desist from doing so. 
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Also, posting a resume on Social Media that discusses specific projects is an inappropriate 

and unacceptable exposure of TCTA information. 

• If employees believe that there is potentially damaging information about TCTA appearing 

on Social Media that requires a response, they must refer the matter to the Deputy 

Information Officer or Communications Manager. Under no circumstances should they make 

any representations, respond on behalf of or engage in debates about the organisation on 

Social media, even if it is in defence of TCTA or expressing a positive view. 

TCTA employees and representatives are personally responsible for whatever they publish on 

social media and are expected to follow the above. Making unauthorised or potentially damaging 

comments may lead to disciplinary action. 

13. CODE INTERPRETATIONS AND APPROVALS 

If it is not clear whether a particular activity or relationship is improper or if an approval is required 

under this Code or other related policies or procedure, employees and directors should disclose 

that to Compliance and Ethics Office or TCTA’s Company Secretary, respectively. A 

determination will then be made as to whether there is a violation of the Code or whether approval 

can be granted. The concerned parties may be required to agree to conditions before receiving 

any required approval. Approvals granted to an executive officer or director may be subject to 

regulatory disclosures and other requirements. 

14. REPORTING ANY ILLEGAL OR UNETHICAL BEHAVIOUR 

Importance of Reporting  
Reporting of fraud, unethical conduct or any illegal activity is an important element in TCTA’s 

ability to meet the standards described in this Code. Violations of laws, rules, regulations, or this 

Code must be promptly reported to Internal Audit (fraud matters), or Compliance and Ethics 

Office (ethics matters) or ethics hotline at TCTAEthics@behonest.co.za or on 0800026677. 

Employees are encouraged to talk to Internal Audit or the Compliance and Ethics Office or fraud 

and ethics hotline when in doubt about the best course of action in a particular situation. All 

reports of violations of this Code will be promptly investigated by Internal Audit and, if found to 

be accurate, acted upon immediately. Employees are expected to cooperate with any internal 

investigation processes. 

Reports Relating to Financial Matters or Internal Controls. 

If any report of wrongdoing relates to accounting or financial reporting matters or the 

implementation of internal controls, reporting will be made to the chairperson of the Audit and 

Risk Committee and any matters relating to unethical conduct and violations of this Code will be 

reported to the chairperson of the Human Capital Social and Ethics Committee for direction on 

the investigation and resolution of the matter. 

mailto:TCTAEthics@behonest.co.za
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Whistle-blower Process  
To encourage employees to report violations of applicable laws, rules, regulations or this Code, 

such reports need not be signed and may be sent anonymously. It is TCTA policy not to allow 

actual or threatened retaliation, harassment, or discrimination due to reports of misconduct 

employees make in good faith. The Whistle-blower process will offer protection to any employee 

who discretely reports matters directly to the Compliance and Ethics Office or ethics hotline in 

compliance with the Protected Disclosures Act, 2000. 

Reports to the Board Committees 

The Compliance and Ethics Office will provide quarterly reports to the Human Capital Social and 

Ethics Committee on ethics matters and the Audit and Risk Committee fraud matters. Further, 

both committees will be promptly notified of any ethics issues relating to financial or internal 

control matters. 

Addresses for Reporting.  
Reports or questions relating to this Code may be addressed to the Compliance and Ethics 

Office or ethics hotline. 

Unethical conduct and transgression of the Code should be reported immediately and dealt with 

through appropriate mechanisms. Employees who become aware of a circumstance or action 

that appears to violate the TCTA values, this Code, the organisation’s policies, or laws it is 

subject to must contact their line managers as soon as possible. If an employee is unable to 

resolve an ethical dilemma or issue covered under the Code by working with their manager or 

through other appropriate mechanisms, they should contact the Compliance and Ethics Office 

or ethics hotline. 

15. THE CODE IS ENFORCEABLE BY TCTA ONLY 

This Code is for the benefit of TCTA, and no other person or entity who does not have an 

authority to do so is entitled to enforce it. It does not, and should not be interpreted to, create 

any private cause of action or remedy in any other person or entity for a violation of the 

Code. In addition, this Code should not be construed as a contract of employment and does 

not change any person’s employment status. 

16. SUMMARY OF WHAT ARE YOU EXPECTED TO KNOW AND DO. 

Be Familiar with the Code 

You are expected to be familiar with this Code and other related organisation policies and ethical 
standards. 
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The Code  
This Code is intended as a statement of basic principles, practices and standards and does not 

include specific rules that apply to every situation. The Code also should be viewed within the 

TCTA’s framework of policies, procedures, practices, instructions, and the requirements of the 

law. In addition, the absence of a specific corporate policy, procedures, practice, or instruction 

covering a particular situation does not relieve ae employee or third party of the responsibility for 

acting ethically under the circumstances. 

Checklist of Things to Consider 
In many situations, it may be difficult to know the proper course of action. Because this Code 

does not anticipate every situation that may arise, it is important that you approach a new 

question or problem in a deliberate fashion: 

• Determine if you know all the facts and identify exactly what it is that concerns; 

• Discuss the problem with your line manager or the Compliance and Ethics Office or 

seek advice by contacting the fraud and ethics hotline; and 

• Seek guidance before taking any action that you believe may be or may appear to be, 

unethical. 

The Standards to Which You Will be Held. 

You are expected to meet the following compliance standards in addition to inter alia King IV, 
Companies Act, professional codes: 
• You are personally responsible for your own conduct and for complying with all 

provisions of this Code and for properly reporting known or suspected; 

• If you are a line manager or employee, you should use your best efforts to ensure that 

employees understand and comply with this Code; 

• No one has the authority or right to order, request or even influence you to violate this 

Code or a request or order from another person will not be an excuse for your violation 

of this Code; 

• Any attempt by you to induce a Board member, or employee of TCTA to violate this 

Code, whether successful or not, is itself a violation of this Code; 

• Any retaliation or threat of retaliation against any Board member, or employee of TCTA 

for refusing to violate this Code, or for reporting in good faith the violation or suspected 

violation of this Code, is itself a violation of this Code and our Whistle-blower process 

and may be a violation of this Code. 

Violations Will be Disciplined.  

Violation of any of the standards contained in this Code, or in any other policy, practice, standard 
rule or instruction of TCTA, King IV, Companies Act, Professional Codes may result in 
disciplinary actions, including dismissal and civil or criminal action against the violator. 
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17. CONCLUSION 

This Code is available on SharePoint and the corporate website, www.tcta.co.za. To ensure that 

it is consistently understood and applied throughout the organisation, the Compliance and Ethics 

Office will provide the necessary advice and awareness activities.  The office will do this as part 

of the roll-out of the social and ethics programme at TCTA. This Code will be reviewed every 

two years or earlier if the need for an early evaluation arises. 

18. EFFECTIVE DATE 

The effective date of this Code is the date of approval by the Board. 

 

http://www.tcta.co.za/
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