Mzimvubu Water Project RFB CONTRACT No. TBA

AGREEMENT

APPENDIX 4: TIME SCHEDULE FOR SERVICES
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Mzimvubu Water Project RFB CONTRACT No. TBA

1. TIME SCHEDULE FOR SERVICES
1.1 INDICATIVE PROGRAMME BY THE CLIENT

TCTA’s indicative programme for the Services is provided below. The bidders shall refer to or
consider the information in preparing its programme.
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Mzimvubu Water Project

RFB

CONTRACT No. TBA

TCTA’S INDICATIVE PROGRAMME:

Mzimvubu Water Project Indicative Programme
(] ask Name Duration Start Finish Qtr 3, 2026 Qtr &, 2026 Qtr 1, 2027 Qtr 2, 2027 Qtr 3, 2027
Jul Aug | Sep Oct | Nov | Dec Jan | Feb | Mar Apr May | Jun Jul Aug |

1
2 | 6d4days  03Aug'26 e
3 TASK 1: INCEPTION REPORT 64 days 03 Aug '26 29 Oct 26 | ——|
4 Review of Existing Planning and Baseline Data Compilation 21 days 03 Aug '26 31 Aug'26
5 Infrastructure Gap Assessment and Field Investigations 44 days 03 Aug '26 01 Oct 26 iL
[ Water Demand Analysis 44 days 31 Aug '26 29 Oct 26
7 Stakeholder Register and Engagement Initiation 44 days 31 Aug '26 29 Oct 26 E
8 Inception Report Compilation and Submission 44 days 31 Aug '26 29 Oct 26
D 0das 02Nevzs '
10 TASK 2: OPTIONS ANALYSIS REPORT 65 days 02 Nov ‘26 29 Jan '27 1
11 Options Analysis — Three Princdpal Configurations 44 days 02 Nov '26 31Dec'26
12 WTW Upgrade Feasibility and Cost Assessment 44 days 02 Nov '26 31Dec'26
13 Lifecycle Cost Modelling 44 days 02 Nov '26 31Dec'26
14 Institutional Capacity Assessment and Preferred Option 44 days 02 Nov '26 31Dec'26
15 Options Analysis Report Compilation and Submission 44 days 01 Dec '26 29 Jan ‘27
16 TASK 3: INTEGRATED WATER SERVICES MASTERPLAN 63 days 04 Jan 27 31 Mar ‘27 e
17 Masterplan Development 63 days 04 Jan "27 31 Mar '27
18 Project Pipeline Definition and Sequencing 44 days 04 Jan "27 04 Mar '27
19 Greenfields-to-Brownfields Integration 43 days 01 Feb 27 31 Mar '27
20 WSDP Alignment and Masterplan Report 43 days 01 Feb "27 31 Mar '27
21 TASK 4: FUNDABLE IMPLEMENTATION PROGRAMME 44 days 02 Mar '27 30 Apr '27 | — |
22 Funding Alignment and Funded Pipeline 44 days 02 Mar '27 30 Apr 27 rHE
23 Phased Implementation Plan and WSDP Incorporation 44 days 02 Mar '27 30 Apr 27
24 Implementation Programme Report Compilation 21 days 02 Apr'27 30 Apr 27 r
= (20days  O3Mg 30w
26 TASK 5: COST AND AFFORDABILITY REPORT AND FUNDING MODEL 65 days 02 Mar '27 31 May '27 [
27 Fimancial Modelling 65 days 02 Mar '27 31 May 27
28 Sensitivity Analysis and NT BFI Engagement 43 days 01 Apr'27 31 May 27
23 BF| Application Package and Risk Register 21 days 03 May '27 31 May 27 E
30 TASK 6: STAKEHOLDER ENGAGEMENT AND INSTITUTIONAL ALIGNMENT ( 238 days 03 Aug '26 30 Jun ‘27
31 Ongoing Structured Stakeholder Engagement 238 days 03 Aug '26 30 Jun'27
32 Memoranda of Agreement — MoAs (minimum 4) 151 days 02 MNov '26 31 May "27 —[:
33 Off-Take Agreements (minimum 3 — BFI-1712 Critical Requirement) 173 days 02 Nov "26 30Jun ‘27
34 FOCAC Docur ion and Stakeholder Plan 65 days 03 Aug '26 30 Oct 26 L
35 TASK 7: PROJECT MANAGEMENT ( 260 days 03 Aug '26 30 Jul 27
36 Study Administration and Governance 44 days 01 Jun '27 30 Jul 27
37 Monthly Progress Reporting 260 days 03 Aug '26 30 Jul 27
38 Risk Register and Programme Management 44 days 01 Jun'27 30 Jul 27
EL ] Fimal Consolidation and Study Closeout 44 days 01 Jun '27 30 Jul 27
40 TASK 8: SKILLS DEVELOPMENT — CIDB B.U.L.L.D. PROGRAMME 260 days 03 Aug '26 30 Jul 27
41 Develop and submit Skills Development Baseline Plan — CIDB B.U.LL.D. compliant 260 days 03 Aug '26 30 Jul 27
42 Implement training and skills development programme — South African black people (priori 260 days 03 Aug '26 30 Jul 27
43 Monthly progress reports on skills development targets — submitted 1st of each month 260 days 03 Aug '26 30 Jul 27
44 Annual independent audit — verify targets met; submission to TCTA and CIDB 260 days 03 Aug '26 30 Jul 27
45 Fimal audited statement — 60 days after Services completion 60 days 10 May '27 30 Jul 27

Task Project Summary [} T  Inactive Milestone Manual ¥ Rollup Deadline &

Split vonnnnoen s External Tasks Inactive Summary ] 0 Manual ¥ F 1 Progress

Date: 04 May '26 Milestane L External Milestane & Manual Task [} I Start-only Manuzl Progress
Summary r— Inactive Task Duration-only Finish-only Critical |
Pagel
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Mzimvubu Water Project RFB CONTRACT No. TBA

1.2 PROGRAMME
The charts and schedules must be provided as described below:

i) A detailed programme with critical path analysis and a comprehensive Gantt chart and
graphs for all the Services. The programme is to have a calendar time in months and
must be suitable for monitoring changes and fulfilling the reporting requirements under
Appendix 1: Scope of Services.

i)  The Gantt chart and graphs shall illustrate the start and finish dates, including the
dependency relationship, of all the work breakdown structure elements and the task,
sub-tasks, activities, deliverables, and milestones in the programme.

i)  The personnel (human resources) allocation and durations must be linked to the
programme. The personnel must be retained for as long as necessary to complete the
Services to the required standards and quality per Appendix 1: Scope of Services.
The TCTA will not be obliged to compensate the Consultant for personnel that exceed
the durations in the Consultant’s bid submission.

iv)  The personnel and determined person-months by the Consultant must be summarised
and adjusted if so, required for uncertainties and the like, and carried forward into the
price returnables and Appendix 3: Remuneration and Payment.
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